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GO TEAM OFFICERS

GO Team Chair

• Lead GO Team Meetings

• Work with principal to develop agenda

• Ensure everyone is heard

GO Team Vice Chair

• Work with principal to chair to develop agendas

• Act as chair, if chair is not present

GO Team Secretary

• Post GO Team documents

• Take minutes

• Ensure we are in compliance

GO Team Cluster Representative

• Attend all Cluster Advisory Team (3 meetings)

• Report back to the GO Team on the CAT meetings



PUBLIC COMMENT 3





• This is a meeting of the GO Team. Only members of the team 
may participate in the discussion. 

• Any members of the public present are here to quietly observe. 
• We will be fully present. 
• We will follow the agenda as noticed to the public and stay on 

task. 
• We will be respectful of each other at all times. 
• We will be open-minded. 
• We invite and welcome contributions of every member and 

listen to each other.
• We will respect all ideas and assume good intentions.
• We will approach differences of opinion with curiosity. 

GO TEAM NORMS



PRINCIPAL’S 
REPORT

GO Team Meeting #1



TOPICS

School Start Update

Current Enrollment & Leveling

School Strategic Plan

Strategic Plan Overview

SMART Goals

GMAS Results



SCHOOL START

UPDATE
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ENROLLMENT 10

Projected Enrollment 343

Current Enrollment 323

Difference -20

LEVELING
Leveling is the process the District uses to adjust school budget allocations 
to match student enrollment. 

Budget Impact

The projected enrollment for Continental 
Colony Elementary was 343 students. As of 
the 15th day of school (August 19th, 2022), 
Infinite Campus reflected the actual 
enrollment for Continental Colony 
Elementary was 323 students. Continental 
Colony Elementary projected enrollment 
has a difference of -20 students, a reduction 
of $-21,919 (at the SSF base per pupil 
amount of $4,578). 
• Reserve $68,561
• Move paraprofessional to CARES III

DAY 15

TODAY 324
Including PreK 32



2021-2025

STRATEGIC PLAN



APS Strategic Priorities & 
Initiatives

1A. tbd

1B. tbd

1C. tbd

TBD: tbd

TBD: tbd

TBD: tbd

TBD: tbd

School Name

SMART Goals

School Strategies

TBD TBD TBD
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TBD

School Strategic Priorities

4.

6.

7.

Mission Vision

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

Creating a ystem of 
School Support

Strategic Staff Support
Equitable Resource Allocation

8.

9.



STRATEGIC PLAN 

SMART GOALS
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• 4. Utilize flexible learning tools, technology 

integration, and targeted instruction to 

personalize learning.

• 8. Create opportunities for families to shape the 

experiences students have in school, receive 

accurate and accessible information about 

students’ progress, and have a legitimate role in 
decision-making.

Overview

SMART GOALS



GEORGIA 

MILESTONES 

ASSESSMENT 

RESULTS
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GMAS RESULTSELA

MATH

SCIENCE



GLOWS & GROWS
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GLOWS

• 17% increase in developing and 
above and a 3% increase in 
proficient and above on GMAS 5th 
Grade Science Assessment

• 2nd, 3rd, 5th grade students 
witnessed a consistent 
ADA between 90-95%

• 48-53% of 2nd-5th grade students 
met or exceeded their MAP growth 
targets In ELA and Math

• 71% of Kindergarten students had 
average to high growth in the 
language and writing domains

• 6% decrease in ELA proficiency
• 12% decrease in math proficiency
• 7% and 9% decrease in ELA and math 

developing and above achievement 
level

• CCRPI attendance 21.8 drop from 
2019 to 2022

GROWS



QUESTIONS?
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